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descriptive studies which cannot fail to be of value to students of 
this problem. 

Heney C. Emery. 
Yale University. 
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Cost Reports for Executives as a Means of Plant Control. By 
Benjamin A. Franklin. (New York: The Engineering 
Magazine Company. 1913. Pp. 149. $5.00.) 

The title of the book accurately suggests its contents. The 
author has endeavored with a commendable degree of success to 
write a book that, while sketching in clear outline the features 
essential to every adequate cost system, brings a message to the 
responsible manager of a business, and shows, in language free 
from unnecessary technicalities and illustrated by a number of 
forms, the place of a cost system in a well-planned business or- 
ganization and the practical results that can be obtained by its 
intelligent use. 

Emphasis is laid upon the principle that costs must be a part 
of the accounting system and that the totals derived from the 
cost accounts must be in agreement with the corresponding figures 
in the financial books. To one not acquainted with the literature 
on cost accounting this might seem like emphasizing the obvious, 
but in view of the much careless thinking that has found its way 
into print it is well to lay stress on a fact so essential. 

Separate chapters are devoted to such subjects as the philoso- 
phy of costs, economic consideration of material by costs, labor 
from cost viewpoint, vexing question of expense, statistics as an 
aid, cost system, and the basic improvement. In these chapters 
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will be found a discussion of the more important questions arising 
in connection with the operation of a cost system that has been 
successfully installed; and, while no attempt can here be made to 
even summarize their contents, attention may be called briefly to 
a few of the points. 

All costs may be resolved into three elements — material, labor, 
and expense. The first and third are important because of their 
relatively large bulk and the danger of waste and loss inherent in 
each. Both are, however, inanimate, while an ever growing hu- 
man interest centers in labor. Here too is found danger of waste ; 
but while a cost system can be made equally effective in controlling 
and checking such wastes, it can also record and report the ef- 
ficiency of labor. If the labor question is ever to approach an 
equitable solution, the executive management of every business 
must first of all know the facts regarding labor performance and 
costs in its own organization, and, so far as is practicable, allow 
these facts to be frankly known to the workers. The day is 
passing when business can be done in a corner; we are becoming 
accustomed to publicity of corporation accounts, and business 
does not appear to have suffered thereby. Perhaps it will soon 
be equally common for manufacturers to furnish to their workers 
accurate statements of significant facts relating to their contri- 
bution to the enterprise. 

Comparison of costs and other results within an organization 
is useful and often essential to success. A similar comparison 
between different organizations will no doubt be of increasing 
value in tariff, public regulation, and other matters. In this con- 
nection it must be remembered that accounting records are inani- 
mate and must be viewed with some skill of imagination if their 
most useful function is to be realized. Mr. Franklin makes it 
clear that the mere compilation of cost records is of little value 
unless they are the subject of intelligent and sympathetic study 
by the executive organization. 

The book is not free from minor faults, such as the use of the 
terms "Accounts Received" and "Bills Received," on Form 1 op- 
posite page 44, instead of "Receivable" in both instances. It is 
also something of a contradiction to read on page 42 reasons that 
appear, as they are evidently intended, to prove conclusively that 
costs should be a part of the bookkeeping system and then to find 
on page 189 that "the cost system takes hold where accounting 
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leaves off." The book is interestingly written, suggestive rather 
than dogmatic in style, and its conclusions are clearly based upon 
careful observations covering a wide experience. 

J. E. Stekrett. 
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